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“If you want a happy life, tie it to a goal and not to people or things”
— Albert Einstein
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It all starts here... *
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"Every successful
modern economy has
consumer credit as a
basis for large-scale
consumption and
increased economic
aCtIV[ty " Taiwo Ayedun, Founder

https://youtu.be/MMimDKyrTxE


https://www.youtube.com/watch?v=MMimDKyrTxE
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Which Countries Have Credit Registries?

This gz was prodaced by the Maz

| Desige ke of The acis Bank

J| e scvndenen, cofors, demminations
andd ary 2(%et mlovrudza shown oo
this map do ot imply, an $he purt of
The Bodkd Rank Groos, sy jadyewnt
o the hgal stetus af any emitery, o

E any endoruerere or scoeptance of
twach bovdaries.

B soth private bureau and public credit registry exist
I Only private bureau exists

[ ] Only public credit registry exists

[T No private bureau or public credit registry exists
[ ] Notin the Doing Business sample

Nty Duts for | stwar, Soveg Kamg,
ot P 2 853 heww Swee rten ut
e e ancre tatnet




, OURTEAM
reditReqgistry Nigeria
‘ CreditRegistry Nig

CREDITREGISTRY

Fatumata Soukouna Coker, Chairman Jameelah Sharrieff-Ayedun, MD/CEO Dr. Jill Matzke, Director Emeka Emenike, Director

Vera Osuji, Head of Sales & Business Development Trevor Ryan, Chief Experience Officer (CXO) Olaniyi Sulaiman, Professional Services IT Manager

les Freemantle, Chief Data Scientist Denis D. Dell, Global Strategy Advisor



NIGERIA’S CREDIT BUREAU JOURNEY

Migerian
fimamcial system
witnessed
perszistent
increasze in non-
performing
lozns largely az a
result of serisl
debtors

1980-1990

2001

CreditRegistry Migeria's first Private Credit
Corporation USA Bureau incorporated
{CRUSA) enters the - CreditRegistry

Migerian market to E Services Limited

provide private credit (“CR Services Ltd”)

reporting services.

First credit bureau in
the world to integrate
bigrmetric
technologies into @
credit buregu spstem

e

Conducted technical trials

organized by CRIMA with 48

banks

CreditRegistry became
operational with two banks
{Wema & F5B)

2008

CBN relegsed
Guidelines for
Licensing,
Operations &
Regulation of
Credit Bureaux
in Migeria.

Gr—

2010

CBN released
Circular
mandating data
exchange
sgreement and
delivery of
quarterly
momitoring
reports with at
least twao (2]
credit bureaus.

CBN established
the Credit Rizk
hManzgement
System (CRMS) in
1531

1991

2002

CRUSA partnerzhip
with CRIMA [now
RIRIAN]

Filoted bureau with
ETBank and 5 other
banks, including
presentations to CBA
CRMS team.

CreditRegistry

received CBN Letter of
Commendation

2004-2007

More banks join
CreditRegistry

Bank consclidation
slowed membership

CBN recognized
bureaw efforts in
the market as new

entrants emerged
XOS5, CRC

2009

CBN granted Provizional
and Final Operating
Licenses to three (3]
private credit bursaus:

*XD5 Led
*CRC Ltd
*CreditRegistry Plc

2011-2014

Credit Bureaus

currently serve:

* DM Bs
* MFEs
* PMBs

* Finance Co.
* Dev Finance
= Azzet Mgt

* Telcos

* Retailers

2015-2016

=*Others

Migeria introduces
first credit scores on
Ccomsumers &
buzinezses
(CreditRegistry
SMARTScore]

CBN released revised
Guidelines for the
Licensing, Operations
& Regulstion of
Credit Bureaus.

= ferchant Banks

= fanufacturers

2017-2019...

<

CREDITREGISTRY

Mationzl Credit Reporting
Act approved

World Bank's Doing
Buziness Indsx (DEI), 2017 -
placed &th in the world on
the Getting Credit Indication

2015 Migeriz ranked 131 gut
of 190 countries, up 15
places from 146 position in
past year

Mig=ria has improved an
sggregate of 39 places since
2016



<

NIGERIA’S LARGEST CREDIT BUREAU

CREDITREGISTRY IN SNAPSHOT

57 nd

17 1000+ 60MIL

GLOBAL AWARDS YEARS IN OPERATION SATISFIED USERS ENTITIES




L\ NIGERIA’S DIASPORA

2018 & 2019 Migrant remittance flows to Nigeria
* a®
¥ F; > 2017 2018
=g
1.24 million * Likely higher
migrants from Nigeria migrants from Nigeria o .
in the diaspora in the diaspora US$22.00 billion US$23.63 billion
e Official records indicate that there are 1.24 million migrants from Top country destinations for Nigerian
Nigeria in the diaspora (United Nations, 2017). emigrants (2017), population
300,000 280,000
e Almost half of Nigerian adults have indicated their willingness to 220,000 710000
leave the country in the next five years, according to a 2018 survey 200,000
conducted by the Pew Research Centre.
190,000 120,000
: 100,000
100,000
* Nigeria accounts for over a third of migrant remittance flows to Sub- 9% 60,000 50,000
Saharan Africa. It is estimated that these flows amounted to 20000 I I I
USS$23.63 billion. 0 . n
g F O & & ¢
& W
Source: PwC - The Economic Power of Nigeria’s Diaspora N



https://www.pwc.com/ng/en/pdf/the-economic-power-of-nigerias-diaspora.pdf

DEPTH OF CREDIT INFORMATION INDEX
World (0=low to 8=high) ,\

oY T & CREDITREGISTRY
r 2

Source: World Bank, Doing Business project (http://www.doingbusiness.org/), 2016.



http://www.doingbusiness.org/

DEPTH OF CREDIT INFORMATION INDEX
Africa (0=low to 8=high) ,\
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Source: World Bank, Doing Business project (http://www.doingbusiness.org/), 2016.



http://www.doingbusiness.org/

Domestic credit to private sector by banks (% of GDP) - Nigeria, Brazil,
India, Kenya, South Africa, United Kingdom

International Monetary Fund, International Financial Statistics and data files, and World Bank and OECD GDP estimates.

License : CCBY-40 ©

Domestic credit provided by financial sector (% of GDP) - Nigeria, Brazil,
India, Kenya, South Africa, United Kingdom

International Monetary Fund, International Financial Statistics and data files, and World Bank and CECD GDP estimates.

License : CCBY-4.0 ©
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Several perspectives of how Nigeria
compares to similar economies (Brazil,
India and Kenya) as well as more
developed economies (UK and South
Africa)

lllustrates that Nigeria is behind but the
potential exists



POPULATION AND GDP

<

Population, total - Nigeria, Brazil, India, Kenya, South Africa, United GDP (current US$) - Nigeria, Brazil, India, Kenya, South Africa, United
Kingdom

Kingdom

‘World Bank national accounts data, and OECD National Accounts data files.
License : CC BY-4.0 © C R E D | T R E G I S T R Y

Line f Mary i Also Show «% Share @) Details
Bar Ma i Also Show =, Share @ Details friter « LABEL
/ . N . .
- \ e NITED KINGDOM » Two other perspectives of how Nigeria
sz ,s7\ ----- s compares to similar economies (Brazil,
/ : x\/ . India and Kenya) as well as more
p / ..... N developed economies (UK and South
: / / Africa)
e
s e » lllustrates further the potential for
—_ - R Nigeria
———— . == « Brazil has a similar population size to
Nigeria yet significantly higher GDP
» UK has much smaller population than
Nigeria and a much higher GDP — UK is
processing many millions more bureau
P " . - transactions than in Nigeria, not just
Nigeria Private Credit Bureau statistics 2003 2019 credit report requests
Subscribers — Namely Wema Bank, FSB etc. 3 Over 1000
Monthly transactions 100 300,000
Business loans reported (1354% increase) 13,836 201,198
Consumer loans reported (7966% increase) 73,512 5,936,170
o Data subjects reported 60,000 54 million
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FUNDAMENTAL DRIVERS TO SHAPE
CONSUMER CREDIT MARKET

Q

CREDITREGISTRY

‘Progress’ in performing economies in Europe as
a comparator versus “ambition” for Nigeria

Technological advancement — APIs, data
analysis capabilities, speed & precision with
decisions, emphasis on digital and real time
versus branch based traditional manual methods

Focus on the consumer expectations —
personalization, flexible & risk based options

Change in consumer behaviour — loyalty
declining, consumers up for grab, best services
win and multiple service providers welcomed

Supportive regulation — spur greater efficiency &
innovation, open to multiple/ alternative data
sources, consumer protection laws



FUNDAMENTAL DRIVERS TO SHAPE
CONSUMER CREDIT MARKET .

Product mix by geographic and balance growth (2018; GDP: 2017) C R E D | T R E G I S T R Y

BN NIGERIA PRODUCT MIX
29% 4% 5% 25% :—‘: L (BALANCES)
|

16% 5% 33%

» More diversity of credit and finance products than in
3% & e e e B Commercial Loan B Mortgage Loan Other Loan Nigeria — less than 10% goes to consumer |ending
68% 1% 3%10% - Overdraft Loan M Personal Loan  ®Term Loan
« e-commerce has become essential and a crucial
element of performing markets and should be a
focus for Nigeria — too few lenders conduct
transactions electronically

7% 7%  22% 7%
|
9% 7%  30%

0.4 3.0% 3.1%

» Operating efficiencies with use of scoring etc
y « Technology driven credit decisions
Source: Central bank statistics, company reports N Ef‘f|c|ency he|ps reduce prlce

« Consumer awareness on credit scores

Credit Card - Personal Loan - Overdraft - PosS Finance Motor Finance - Other

E-commerce market sizes (2017 or latest available)

€bn
180 16%
e-com market size (lhs)

30 total retail market ) So, who wins the future of credit?

Nigeria must move from current conservative, manual
and cumbersome practices today.

UK FRA GER NED ESP

W
Fintechs have
Source: Deloitte/Tubisad, Einzelhandel, ONS, Morgan Stanley, E-Marketer, Confcommercio p I" O ]C P 5 S i O r_,I a iS e C 4[. O [_J e I:_ |:___:| r_r_.l e
Consumer credit provider cost by driver (2017, %)

N N true suppliers or competitors
to incumbents.”

0.82

Interest Acquisition Funds Operations Risk Net Income

Nigeria is ready. Only the complacent will lose!
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NIGERIAN BANK EXAMPLE

Consumer Market

_
GTBank

Potential to do more...

GTBANK - June 2019 ‘
Total Assets - N3.598 trillion

Total Profit - N115.8 billion

Net Assets/ Shareholders’ Funds - N603.0 billion

Average ROE of 30% between 2011 & 2016; other top banks
were 11%-22%

. Leveraged digital banking solutions resulting in fewer branch

networks compared to competitors.

. Doubled customer numbers from 4.7 million in 2012 to 8.6

million in 2016, market share grew from 10 to 12 %



EVOLUTION OF CREDIT ORIGINATION

Moving towards being a developed economy

FCMB .
] GTBank

ACCESS »»> [FstanbiclBTCBank  ZU7H

Experimental Design

Profit forecasting

Ecobark
FirstBank & WP Fidelity
9 jaiz2  citibank

Profit based Champion Challenger
Profit based.eut offs

Risk basedChampion Challenger
Joint Odds with ToB
Affordability Models
Joint Odds

ROI

Application Scorecards
* Data Analytics
Bureau.Scorecards * Modelers
* Data scientists
Centralisation of credit * Statisticians
_ * Business Development
Policy'Rules * Research & Development

Credit officers
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Complexity / Evolution

<

CREDITREGISTRY

Use of other bureau services and
not just credit reports (i.e. scoring,
employment vetting, monitoring,
tracing, fraud detection, etc.)

More diversity in data sources (i.e.
retail credit, debt collectors, utilities,
insurance, internet service providers,
government, cable networks, brokers,
etc.

Increase types of data provided
(i.e. income, credit applications, court
judgements, bankruptcy,

Consumer awareness
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NIGERIA’s GOALS

TABLE 6: NFIS targets and their status as of 2018, or the most recent year for which data is available

Status as of 2018 NFIS 2020 target
Share of adult Nigerians using digital payments 16% 70%
Share of adult Nigerians owning a savings account 38% 60%
Share of adult Nigerians using a credit product 7 8.3% 7 40%
Share of adult Nigerians with an insurance product 3% (2016) 40%
Deposit money bank branches per 100,000 adults 5.5 (2016) 7.6
ATMs per 100,000 adults 16.32 (2017) 203
POS terminals per 100,000 adults 198 850
Agents per 100,000 adults 10.50 (2017) 476
Source: EFInA, CBN.
National Financial Inclusion Strategy

Bureaus (if used effectively) add to the economy and GDP growth — consumers, lenders and retailers
all benefit

Bureaus can do more and should be encouraged to do so based on best practice in other performing
economies

* Managing different data, not just credit data

* Providing broader services, not just credit reports

Consumer access to credit in Nigeria is a major constraint vs other performing economies
* Population volumes high but diversity of credit bureau data and usage extremely low
* GDP growth in the right direction but credit availability and access to credit is poor
* Variety of credit / finance products offered is limited in Nigeria
*  World Bank report highlights several shortcomings in providing access to credit — needs to
addressed to improve GDP and economic standards generally

Regulation and control in performing economies drives and supports the use of bureaus
*  Minimum loan to deposit ration of 65%
* Improving credit infrastructure for all players
* Expanding alternative data sources
* Adopting scoring methods

= Lenders

Trust.
Empower.

= Consumers
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CONNECT. TRUST. EMPOWER.

THANK YOU

Eko Pearl Tower A
Eko Atlantic City, Lagos, Nigeria

creditregistry.ng
info@creditregistry.ng
+234 700-CREDITBUREAU
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